


















Performance Indicator Ratings FY 21-22 Reason Action taken

Audits

Audits Bi-annual Council Presentation Good Will present FY 20-21 and FY 21-22 in 2022. 

Audits Time since review of SSMP audits Good Last Review: July 2021. 

CCTV

CCTV Feet inspected with CCTV / year Good 190,953.5 feet inspected

CCTV Pipe segments inspected / year Excellent 2,125 pipe segments inspected 

CCTV Footage inspected / 16 work hours Below Goal 1,215 feet inspected / 16 work hours 

CCTV % of CCTV surverys with a 4 or 5 structural grading Good 406 out of 2245 surveys had a 4 or 5 grade

CMMS&GIS

CMMS&GIS % population of key GIS attribute fields for gravity sewer mains Below Goal 79%, Key attributes are missing from GIS Set aside time to gather and enter information

CMMS&GIS % population of key GIS attribute fields for sewer manholes Below Goal 59%, Key attributes are missing from GIS Set aside time to gather and enter information

CMMS&GIS Year-to-date % of CityWorks work orders that have been closed-out Acceptable 84% closed out by end of FY

Codes & Ordinances

Codes & Ordinances

Time since last meeting to discuss list of Ordinance/Code updates based 

on sewer-specific issues Good March 2021. 

Codes & Ordinances

Time since last actual update to Ordinances/Codes based on sewer-

specific issues Excellent March 2021. 

Communication Program

Communication Program % of Updated Public Documentation Good Updated and Uploaded.

Communication Program # of Public Comment Email Responses N/A 2 emails received.

Communication Program %  Public Comment Emails Responded To Excellent 100%

Employee Recognition

Employee Recognition Time since last awards/letters distribution: Operation & Maintenance staff Good 4 letters

FOG Control

FOG Control

Time since last coordination meeting with Environmental Compliance and 

O&M staff Excellent 1 FOG-related SSOs this FY, 2 last. (-50%)

FOG Control % reduction of FOG-related SSOs compared to previous year Excellent 100%

FOG Control Annual # of FOG control public education events Acceptable 194 events

FOG Control % completed of PPP Permit inspections Excellent quarterly

HVVC

HVVC Feet cleaned / year Excellent 300,440 feet cleaned

HVVC Pipe segments cleaned / year Good 940 segments cleaned.

HVVC Footage cleaned / work order Good 2,486.24 feet cleaned per work order

HVVC % Pipe segments pre-cleaned prior to CCTV inspection Excellent 98.5% pre-cleaned (575 out of 584). 

Mapping

Mapping % of sites GPS'd from CIP Sewer R&R in construction Excellent 100%

Mapping % of new development sites GPS'd Excellent 100%

O&M Budget

O&M Budget Funding provided for O&M budget Excellent $67.18 / ft 

O&M Budget O&M operation cost Below Goal 191%

PM Effectiveness

PM Effectiveness % of work orders that are emergencies Excellent 7.90%

PM Effectiveness % of Labor and Material Costs that is Emergency Excellent 6.60%

PM Effectiveness % of Labor and Material Costs that is Emergency Work on Private Laterals Excellent 1.00%

PM Frequencies

PM Frequencies

% Completion of closed-out work orders vs. expected preventative 

maintenance work orders Below Goal 72%

PM Frequencies Frequency of thorough lift station inspection / maintenance Below Goal Annually and as needed

R&R Funds

R&R Funds Annual R/R funding provided as % of sewer system value Excellent

26.36% using sewer system value from 

previous FY

R&R Funds Annual funding provided for R/R program vs. CA&CIP cost projections N/A N/A Update Sewer Asset Managament Software

R&R Program
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R&R Program

% of assets with risk ratings of 4 or 5 that have CIP “actions” assigned or 

O&M repairs assigned N/A

CA&CIP Crashed, all data was deleted and 

unrecoverable Update Sewer Asset Managment Software

R&R Program % of scheduled CIPs designed or in construction N/A N/A Update Sewer Asset Managment Software

R&R Program # of line failures per 100 miles of pipe Excellent .98 line failures per 100 miles 

Replacement Parts

Replacement Parts Frequency of Fleet equipment and replacement part inventory review Excellent

Monitoring of vehicles occurs on a real time 

basis using FASTER Fleet.

Replacement Parts

Frequency of pipeline / manhole equipment and replacement part 

inventory review Good

Quarterly inventory of equipment & 

replacement parts. 

Replacement Parts

Frequency of lift station equipment and replacement part inventory 

review Acceptable

Inventory conducted annually, parts 

ordered or repaired as needed. 

Root Treatment  

Root Treatment  Footage of laterals treated for root intrusion/year Below Goal < 6,000 feet 

Root Treatment  Average footage of laterals treated/quarter Below Goal < 1,500 feet 

Root Treatment  % reduction in of root related SSOs compared to previous year Excellent > 5% reduction 

SECAP

SECAP Ratio of peak WWF to peak DWF Acceptable 1.71:1

SECAP Time since last hydraulic model update Acceptable Spring 2019

Service Requests

Service Requests Response time for urgent calls Good 4.6 hours

Service Requests Response time for routine calls Excellent 6 hours

Service Requests Average # of service calls / 100 miles of pipe Excellent 84

SSO Mitigation

SSO Mitigation % captured of SSO (flat, 1-5%) Excellent 100% captured.

SSO Mitigation Average time to investigate SSO with CCTV, when CCTV'd Excellent All public SSOs were TV'd within a day.

SSO Mitigation % of SSO events investigated with CCTV Excellent

100% of SSO events were followed up with 

CCTV. 100% of public SSO events were 

followed up with CCTV.

SSO Prevention

SSO Prevention # of SSOs / 100 miles / year Excellent 12.5 SSOs / 100 miles / year 

SSO Prevention % reduction of SSOs from previous year Below Goal -13.6% reduction (13.6% increase) 

SSO Prevention # of repeat SSOs / 5 years Below Goal

10 repeat SSO within 5 years is considered 

below goal. (16) 

SSO Prevention % of repeat SSOs followed by mitigation Excellent 100% are followed up with mitigation

SSO Response

SSO Response SSO response time during normal hours Below Goal 35 min average response time for FY. 

SSO Response SSO response time after normal hours Excellent 16 min FY average response time

Staffing

Staffing % of vacant positions Acceptable 19 out of 21 positions filled in sewer group

Standards Update

Standards Update

Time since last meeting to discuss list of design standard updates based 

on sewer-specific issues Excellent Last meeting APril 2022. 

Standards Update

Time since last actual update to design standards based on sewer-specific 

issues Excellent Last update May 2021. 

Training

Training Frequency of tabletop / tailgate training Below Goal < Biweekly. (FY total: 2) 

Training Frequency of field / equipment training Below Goal Quarterly (FY total: 9) 

Training Frequency of SSO response training Below Goal < Quarterly (FY total: 1) 



















































































































Performance Indicator Ratings FY 22-23 Reason Action taken

Audits

Audits Bi-annual Council Presentation Good Update presented January 10th, 2023

Audits Time since review of SSMP audits Excellent Last SSMP revision/review was in 2023

CCTV

CCTV Feet inspected with CCTV / year Excellent 213,876 feet inspected

CCTV Pipe segments inspected / year Excellent 3,648 pipe segments inspected

CCTV Footage inspected / 16 work hours Below Goal 1,349 feet inspected / 16 work hours

CCTV % of CCTV surverys with a 4 or 5 structural grading Excellent 4%

CMMS&GIS

CMMS&GIS % population of key GIS attribute fields for gravity sewer mains Acceptable 81% Run reports on 7/1 for accurate data

CMMS&GIS % population of key GIS attribute fields for sewer manholes Below Goal 59% Run reports on 7/1 for accurate data

CMMS&GIS Year-to-date % of CityWorks work orders that have been closed-out Excellent 1197 Closed WOs out of 1197 total WOs (100%)

Codes & Ordinances

Codes & Ordinances

Time since last meeting to discuss list of Ordinance/Code updates based 

on sewer-specific issues Good Last meeting occurred in FY21

Codes & Ordinances

Time since last actual update to Ordinances/Codes based on sewer-

specific issues Excellent Last update occurred in FY21

Communication Program

Communication Program % of Updated Public Documentation Below Goal SSMP Posted, FY20/21, FY21/22 not uploaded Upload the completed audits to city website

Communication Program # of Public Comment Email Responses N/A No Public comment emails sent to PW

Communication Program %  Public Comment Emails Responded To N/A No opportunities to respond

Employee Recognition

Employee Recognition Time since last awards/letters distribution: Operation & Maintenance staff Acceptable

3 rewards in september, averages out of 1 

award every 4 months

FOG Control

FOG Control % reduction of FOG-related SSOs compared to previous year Excellent Q1 & Q2 0%, Q3 100%, Q4 0%

FOG Control % completed of PPP Permit inspections Excellent

100% of PPP permit holders inspections 

completed annually

FOG Control Annual # of FOG control public education events Excellent 161 Public Outreach events

FOG Control

Time since last coordination meeting with Environmental Compliance and 

O&M staff Below Goal One meeting occurred in November 2022

HVVC

HVVC Feet cleaned / year Good 291,184 ft cleaned per year with HVVC

HVVC Pipe segments cleaned / year Excellent 1,031 segments cleaned with HVVC

HVVC Footage cleaned / work order Excellent 3,551.02 feet cleaned pet work order

HVVC % Pipe segments pre-cleaned prior to CCTV inspection Excellent

97% (535 out of 551 segments) pre-cleaned 

prior to CCTV

Mapping

Mapping % of sites GPS'd from CIP Sewer R&R in construction Excellent

100% of R&R sites listed as CIP projects thave 

GIS data on sewer infrastructure

Mapping % of new development sites GPS'd Excellent

100% of new development sites have GIS data 

on sewer infrastructure

O&M Budget

O&M Budget Funding provided for O&M budget Good 2.36 / ft

O&M Budget O&M operation cost Good Within budget: 89% of total O&M budget

PM Effectiveness

PM Effectiveness % of work orders that are emergencies Excellent 84 out of 1,196 WOs (7%)

PM Effectiveness % of Labor and Material Costs that is Emergency Excellent $46,397.86 out of $772,931.58 (6%)

PM Effectiveness % of Labor and Material Costs that is Emergency Work on Private Laterals Excellent $5,311.43 out of $772,931.58 (0.68%)

PM Frequencies

PM Frequencies

% Completion of closed-out work orders vs. expected preventative 

maintenance work orders N/A

Cityworks/Crystal reports are incorrectly 

tracking as preventative maintenance options 

are selected even when not part of routine 

inspection/flushings/cleanings
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PM Frequencies Frequency of thorough lift station inspection / maintenance Below Goal

Electrical and mechanical inspected conducted 

annually

R&R Funds

R&R Funds Annual R/R funding provided as % of sewer system value Excellent $4,087,000 vs 72,299,202.83

R&R Funds Annual funding provided for R/R program vs. CA&CIP cost projections N/A $1,592,034.85 vs Undetermined Complete CIP staff analysis for estimating the funds required for CIP bundles

R&R Program

R&R Program

% of assets with risk ratings of 4 or 5 that have CIP “actions” assigned or 

O&M repairs assigned N/A

CA&CIP Crashed, all data was deleted and 

unrecoverable Update Sewer Asset Managment Software

R&R Program % of scheduled CIPs designed or in construction N/A N/A Update Sewer Asset Managment Software

R&R Program # of line failures per 100 miles of pipe Excellent 0 failures per 100 miles of pipe

Replacement Parts

Replacement Parts Frequency of Fleet equipment and replacement part inventory review Excellent

Monitoring occurs on a real-time basis using 

FASTER fleet

Replacement Parts

Frequency of pipeline / manhole equipment and replacement part 

inventory review Excellent

Quarterly inventory of equipment & 

replacement parts.

Replacement Parts

Frequency of lift station equipment and replacement part inventory 

review Acceptable Inventory conducted annually

Root Treatment  

Root Treatment  Footage of laterals treated for root intrusion/year Below Goal

1,067 ft of sewer laterals treated for root 

invasion

Root Treatment  % reduction in of root related SSOs compared to previous year Acceptable

0% reduction in SSOs attributed to root 

intrusion from last fiscal year.

SECAP

SECAP Ratio of peak WWF to peak DWF Excellent 1.45:1

SECAP Time since last hydraulic model update Below Goal Updated in spring 2019

Service Requests

Service Requests Response time for urgent calls Excellent

Average response time for urgent call is 0.19 

hours

Service Requests Response time for routine calls Excellent

Average response time for urgent call is 0.58 

hours

Service Requests Average # of service calls / 100 miles of pipe Excellent 77 service calls/100 miles of pipe

SSO Mitigation

SSO Mitigation % captured of SSO (flat, 1-5%) Good 88% of all SSOs captured

SSO Mitigation Average time to investigate SSO with CCTV, when CCTV'd Excellent

All SSOs which were investigated via CCTV 

were done within a day.

SSO Mitigation % of SSO events investigated with CCTV Good 16 of 17 SSOs were inspected via CCTV 

SSO Prevention

SSO Prevention # of SSOs / 100 miles / year Excellent 0.5 SSOs per 100mi of sewer pipe 

SSO Prevention % reduction of SSOs from previous year Excellent

17 SSO occurrences this FY vs 23 occurrences 

last FY

SSO Prevention # of repeat SSOs / 5 years Below Goal 10 repeat SSOs within last 5 years

SSO Prevention % of repeat SSOs followed by mitigation Excellent

100% of repeat SSOs were followed by 

mitigration

SSO Response

SSO Response SSO response time during normal hours Good

Average response time is 21 minutes for 

during normal hours for SSOs

SSO Response SSO response time after normal hours Good

Average response time is 39 minutes for post 

normal hours for SSOs

Staffing

Staffing % of vacant positions Below goal 16 out of 22 positions were filled

Standards Update

Standards Update

Time since last meeting to discuss list of design standard updates based 

on sewer-specific issues Below Goal Last discussion of standards March 1, 2021

Standards Update

Time since last actual update to design standards based on sewer-specific 

issues Good Last update March 1, 2021

Training

Training Frequency of tabletop / tailgate training Below Goal

Longer than monthly tailgate meetings, 8 total 

in fiscal year.



Training Frequency of field / equipment training Acceptable

Longer than bimonthly field/equipment 

trainings, 5 total in fiscal year.

Training Frequency of SSO response training Below Goal

Longer than quarterly SSO meetings, 2 total in 

fiscal year.



















































































































Performance Indicator Ratings FY 23-24 Reason Action taken

Audits

Audits Bi-annual Council Presentation Good Update presented January 10th, 2023

Audits Time since review of SSMP audits Excellent Last SSMP revision/review was in 2023

CCTV

CCTV Feet inspected with CCTV / year Excellent 250,211 feet inspected

CCTV Pipe segments inspected / year Excellent 2,567 pipe segments inspected

CCTV Footage inspected / 16 work hours Below Goal 1,374 feet inspected / 16 work hours

CCTV % of CCTV surverys with a 4 or 5 structural grading Excellent 6%

CMMS&GIS

CMMS&GIS % population of key GIS attribute fields for gravity sewer mains Acceptable 81%

CMMS&GIS % population of key GIS attribute fields for sewer manholes Below Goal 58%

CMMS&GIS Year-to-date % of CityWorks work orders that have been closed-out Excellent 1,462 out of 1,475 WOs closed

Codes & Ordinances

Codes & Ordinances

Time since last meeting to discuss list of Ordinance/Code updates based 

on sewer-specific issues Good Last meeting occurred in FY23

Codes & Ordinances

Time since last actual update to Ordinances/Codes based on sewer-

specific issues Excellent Last update occurred in FY23

Communication Program

Communication Program % of Updated Public Documentation Acceptable

2023 revised SSMP is uploaded to the City's 

website, Most recent SSMP Audits on the 

website are FY18-19 and FY19-20 Upload the most recent SSMP audits to the City's website upon completion.

Communication Program # of Public Comment Email Responses N/A See recommendation section

Communication Program %  Public Comment Emails Responded To N/A See recommendation section

There has been substantial staff turnover in the Management Analyst 

position within recent years. 

Employee Recognition

Employee Recognition Time since last awards/letters distribution: Operation & Maintenance staff Below Goal

0 awards distributed throughout year due to 

insufficent amount of staff.

FOG Control

FOG Control % reduction of FOG-related SSOs compared to previous year Acceptable 1 incident this year, 1 incident last year

FOG Control % completed of PPP Permit inspections Excellent

100% of PPP permit holders inspections 

completed annually

FOG Control Annual # of FOG control public education events Excellent 161 Public Outreach events

FOG Control

Time since last coordination meeting with Environmental Compliance and 

O&M staff Good 3 months (Conducted Quarterly)

HVVC

HVVC Feet cleaned / year Good 299,995 ft cleaned per year with HVVC

HVVC Pipe segments cleaned / year Excellent 1,113 segments cleaned with HVVC

HVVC Footage cleaned / work order Excellent 3,092.73 feet cleaned pet work order

HVVC % Pipe segments pre-cleaned prior to CCTV inspection Excellent

97% (754 out of 777 segments) pre-cleaned 

prior to CCTV

Mapping

Mapping % of sites GPS'd from CIP Sewer R&R in construction Excellent

100% of R&R sites listed as CIP Projects have 

GIS data on sewer infrastructure.

Mapping % of new development sites GPS'd Excellent

100% of new development sites have GIS data 

on sewer infrastructure

O&M Budget

O&M Budget Funding provided for O&M budget Good $2.74 / ft

O&M Budget O&M operation cost Good Within budget: 80% of total O&M budget

PM Effectiveness

PM Effectiveness % of work orders that are emergencies Excellent 109 out of 1,475 WOs

PM Effectiveness % of Labor and Material Costs that is Emergency Excellent $82,945.7 out of $868,924.97 (9.5%)

PM Effectiveness % of Labor and Material Costs that is Emergency Work on Private Laterals Excellent $5,439.78 out of $868,924.97

PM Frequencies
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PM Frequencies

% Completion of closed-out work orders vs. expected preventative 

maintenance work orders N/A

Cityworks/Crystal reports are incorrectly 

tracking as preventative maintenance options 

are selected even when not part of routine 

inspection/flushings/cleanings

PM Frequencies Frequency of thorough lift station inspection / maintenance Below Goal

Electrical and mechanical inspected conducted 

annually

R&R Funds

R&R Funds Annual R/R funding provided as % of sewer system value Excellent $1,940,000 vs $72,299,202.83

R&R Funds Annual funding provided for R/R program vs. CA&CIP cost projections N/A $1,940,000 vs Undetermined

R&R Program

R&R Program

% of assets with risk ratings of 4 or 5 that have CIP “actions” assigned or 

O&M repairs assigned N/A

CA&CIP Crashed, all data was deleted and 

unrecoverable Update Sewer Asset Managment Software

R&R Program % of scheduled CIPs designed or in construction N/A N/A Update Sewer Asset Managment Software

R&R Program # of line failures per 100 miles of pipe Excellent 1 failure per 100 miles of pipe

Replacement Parts

Replacement Parts Frequency of Fleet equipment and replacement part inventory review Excellent

Monitoring occurs on a real-time basis using 

FASTER fleet

Replacement Parts

Frequency of pipeline / manhole equipment and replacement part 

inventory review Excellent

Quarterly inventory of equipment & 

replacement parts.

Replacement Parts

Frequency of lift station equipment and replacement part inventory 

review Acceptable Inventory conducted annually

Root Treatment  

Root Treatment  Footage of laterals treated for root intrusion/year Below Goal

4,408 ft of sewer laterals treated for root 

intrusion. Includes later lining

Root Treatment  % reduction in of root related SSOs compared to previous year Excellent 70% yearly reduction

SECAP

SECAP Ratio of peak WWF to peak DWF Good 1.57:1

SECAP Time since last hydraulic model update Below Goal Updated in spring 2019

Service Requests

Service Requests Response time for urgent calls Excellent

Average response time for urgent call is 0.24 

hours

Service Requests Response time for routine calls Excellent

Average response time for urgent call is 0.37 

hours

Service Requests Average # of service calls / 100 miles of pipe Excellent 68.5 service calls/100 miles of pipe

SSO Mitigation

SSO Mitigation % captured of SSO (flat, 1-5%) Excellent 100% of all SSOs captured

SSO Mitigation Average time to investigate SSO with CCTV, when CCTV'd Excellent

All SSOs which were investigated via CCTV 

were done within a day.

SSO Mitigation % of SSO events investigated with CCTV Good 12 of 13 SSOs were inspected via CCTV 

SSO Prevention

SSO Prevention # of SSOs / 100 miles / year Excellent 0 SSOs per 100mi of sewer pipe 

SSO Prevention % reduction of SSOs from previous year Excellent

13 SSO occurrences this FY vs 17 occurrences 

last FY

SSO Prevention # of repeat SSOs / 5 years Below Goal 7 repeat SSOs within last 5 years

SSO Prevention % of repeat SSOs followed by mitigation Excellent

100% of repeat SSOs were followed by 

mitigration

SSO Response

SSO Response SSO response time during normal hours Acceptable

Average response time is 32 minutes for 

during normal hours for SSOs

SSO Response SSO response time after normal hours Good

Average response time is 35 minutes for post 

normal hours for SSOs

Staffing

Employee Recognition % of vacant positions Below Goal

16 out of 22 positions filled as of June 30th, 

2024

Conditional job offers have been made to fill the 5 currently vacant Utility

Maintenance Worker I/II positions.

Standards Update

Standards Update

Time since last meeting to discuss list of design standard updates based 

on sewer-specific issues Excellent Last discussion on Febryary 21, 2024



Standards Update

Time since last actual update to design standards based on sewer-specific 

issues Good Last update March 1, 2021

Training

Training Frequency of tabletop / tailgate training Below Goal

Longer than monthly tailgate meetings, 8 total 

in fiscal year.

Training Frequency of field / equipment training Good

Longer than monthly field/equipment 

trainings, 9 total in fiscal year.

Training Frequency of SSO response training Below Goal

Longer than quarterly SSO meetings, 3 total in 

fiscal year.
































































































